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PRESIDENT’S REPORT TO THE SHAREHOLDERS 


The year 1966 was a rewarding one for your Company, 
resulting in significant gains in sales and net income. 


Our last report to shareholders covered the period 
September 1, 1965 to December 31, 1965. This four 
month report resulted from the change in our fiscal year 
end from August 31 to December 31. Our business is 
subject to pronounced seasonal fluctuations, therefore, a 
simple multiplication of our four month report will not 
give a true indication of twelve months’ results. . 


For purposes of comparing the earnings statements, we 
are using our last report for the full twelve month fiscal 
period which ended August 31, 1965. The financial high- 
lights of the year on this basis are as follows: 


Year ended Year ended 
Dec. 31, 1966 1 Aug. 31, 1965 
Consolidated net sales - - $21 570,323 $18,262,444 
Consolidated net income - $1,266,230 pees 
% Income to sales - - - AIA 4% 
Shares outstanding - - - 1,648,557 1,518,669 
Earnings per share - - - CTIp 77¢ C534) 
Dividends per share - - - 28¢ 25¢ 
Capital expenditures - - - $ 3,210,570 $ 1,699,797 
Depreciation - - - - - $ 1,076,221 $ 1,008,449 
SALES 1961-1966 in millions of dollars 
0 Z 4 6 8 10 
1961 
1962 
1963 
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1966 


/> BREWERY CONTAINER CONVERSION PROGRAMME 


Excludes 4 month fiscal period ended Dec. 31, 1965 (change in fiscal year end) 


SALES 


Consolidated net sales for the year 1966 increased by 18 
per cent. to a record level, attributable mainly to addi- 
tional shipments to the food and beverage industries. 
While the era aa ert een a NT 
substantially assisted by favourable weather during the 


summer, the most significant grow ; experienced in 
the non-returnable soft drink container market, where 


the rate of shipments increased threefold. 


EARNINGS AND DIVIDENDS 

The very gratifying 57 per cent. increase in net income for 
the year was a reflection of increased sales volume, a high 
level of capacity utilization, and improved productivity 
rates. This advanced productivity is a direct result of our 
heavy capital expenditure program of recent years, 
coupled with improved technological skills. 


Earnings per share increased by 24¢, or 45 per cent. over 
the previous full fiscal period notwithstanding the issue of 
129,888 common shares for cash, pursuant to stock option 
agreements. Total dividends of $456,114 were paid on 
the common shares of the Company in regular quarterly 
distributions of 7¢ per share. 


SSE |S eAS: 


CAPITAL EXPENDITURES AND DEPRECIATION 

During the year under review, capital project costs 
amounted to $3,210,570 and were located primarily at 
our Toronto plant. ese expenditures included major 
redesign and reconstruction of one furnace, increased 
warehousing facies and the expansion of cflice space. 
In our previous report, we announced the construction of 
buildings to house a third furnace in Toronto commenc- 
ing in the fall of 1966 with completion of the unit sched- 


uled for late in 1967. We are pleased to report that this 
construction is well under way. 


In the past six years, your Company has expended over 
$12,000,000 on capital equipment to modernize our 
facilities and improve our competitive position. Until 
1966, the Company recorded depreciation in its accounts 
at rates consistent with those used in the past. As a 
result of a carefully prepared engineering study on the 
expected life of our fixed assets, the rate of depreciation 
on certain buildings and glass forming machines has been 
reduced. Had these rates not been changed, an additional 
$129,220 of depreciation would have been recorded in 
1966. 


WORKING CAPITAL 


The Source and Use of Funds statement shows an 
increase of $2,202,453 in working capital during the year. 
This was principally the result of the issue of $3,500,000 
of Series ‘‘C” First Mortgage Bonds in October, 1966, to 
assist in financing operations. 


DIVERSIFICATION 


Our letter to you of September 14, 1966 stated that your 
Company has been actively watching developments in 
other areas of packaging and as a result had entered into 
an agreement to acquire a plastics manufacturing com- 
pany. On October 7, 1966, we acquired Brentwood 
Containers Limited for a maximum price of $961,500, 
payable over three years. The payment in 1966 of 
$711,500 comprised debenture debt of $250,000 and a 
cash payment of $461,500. The Brentwood accounts 
have been consolidated in this report. 


TECHNOLOGY 


In September, 1966, the technological agreement with 
Brockway Glass Company, Inc., second largest U.S. 
Glass container manufacturer, which has been very 
beneficial, was renewed for a period of one year. It is our 
intention to maintain this relationship in the future. 


SELLING PRICES 


The pressure of increased costs of labour, materials, 
supplies and capital equipment continued to mount dur- 
ing the year and made it necessary to adjust our selling 
prices by approximately three per cent. in February and 
two per cent. in December, 1966. 


4 


1300 


1200 


1100 


1000 


900 


800 


400 


3500 


3000 


2500 


2000 


1500 


1000 


500 


PROFITS 1961-1966 


in thousands of dollars 


1961 1962 1963 1964 1965 1966 


Excludes 4 month fiscal period ended Dec. 31, 1965 
(change in fiscal year end) 


CAPITAL EXPENDITURES 1961-1966 
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Excludes 4 month fiscal period ended Dec. 31, 1965 


(change in fiscal year end) 


FUTURE PLANS 


We look forward to the future with confidence, and are 
planning substantial capital expenditures over the next 
several years which will enable us to serve the expanding 
market. 


Such major capital expenditures must of necessity be 
accompanied by a conservative dividend policy, but on a 
long-term basis, the shareholders’ position should show 
a marked improvement. 


APPRECIATION 


Since our last annual report, Mr. Ross Clarkson, a 
Director of the Company since 1950, tendered his resig- 
nation from the Board. Mr. Clarkson’s contribution to 


our Company over the past 16 years has been invaluable, 
and we express our sincerest gratitude for his services. 


The improvement in the overall results of your Company 
during the year has been possible only with the faithful 
and intelligent efforts of a large group of individuals. We 
are pleased and proud of the performance of all our 
people and thank them for their contribution. We also 
extend thanks to our suppliers for their service, quality 
and co-operation. We offer appreciation to our cus- 
tomers for their loyalty and assure them that we will 
continue to strive to serve them well. 


On Behalf of the Board 


J. D. MINGAyY, 


February 21, 1967. President. 


A YEAR OF PROGRESS 


COMPANY HISTORY 

As Consumers Glass enters its 50th year of operation, 
shareholders and personnel can look back with pride to 
the growth and development of this Canadian-owned 
company. 

Consumers Glass opened its first plant in 1917 in Ville 
St. Pierre, near Montreal, and gradually enlarged it over 
the years. In 1960 substantial funds were allocated to a 
modernization program to increase the plant’s efficiency 
and productivity. Today, the 370,000 square foot plant 
comprises three glass melting furnaces and 12 modern 
glass forming machines. 


As the Company’s operations expanded, a second plant 
was opened in Toronto in the summer of 1954. This 
modern manufacturing facility is situated on a 3l-acre 
site in Etobicoke, with excellent access to rail and road 
transportation. 


The Toronto complex contains two glass melting furnaces 
and 12 glass forming machines and is currently being 
expanded by the addition of a third furnace. When com- 
pleted in late 1967, this new unit will substantially 
increase total capacity of the plant. 


In order to provide customers with efficient service, 
Consumers Glass maintains at each of its Montreal and 
Toronto plant sites approximately 500,000 square feet of 
warehousing space equipped with modern loading facil- 
ities. In addition, warehousing facilities are located in 
Winnipeg, Fort William, Leamington, Hamilton, St. 
John and Halifax. 


1966 HIGHLIGHTS 


The year 1966 was significant in terms of growth, expan- 
sion and diversification. Major projects were launched 
on several fronts in accordance with the overall manage- 
ment concept of profitable operations. 


In the fall of 1966 the Company acquired Brentwood 
Containers Limited, Toronto, a manufacturer of plastic 
disposable cups and lids. Acquisition of this company 
provides a foothold in the growing plastic container field. 


The Company also rebuilt and expanded one of the 
furnaces at the Toronto plant during the early part of 
1966 at acost of $2!4 million. The reconstruction of this 
unit was started in January and completed in April, and 
resulted in a substantial increase in its capacity. 


In addition, a further plant expansion was begun in 
Toronto during the past year when ground was broken 
for a building to house a new furnace and related produc- 
tion facilities. The $6 million project, scheduled for com- 
pletion late in 1967, involves one of the largest furnaces 
of its type in Canada. With a daily capacity of 200 tons 
of glass, it. will increase the Toronto plant’s output of 
glass containers by approximately 50 per cent. 


The latest advances in refractory technology and furnace 
design have been incorporated in this unit and are 
expected to extend the economic life of the furnace beyond 
normally expected limits. These and other unique fea- 
tures will ensure customers of a continuing supply of 
superior quality containers. 


Steps were taken during the year to improve the efficiency 
and increase the capacity of the Company’s administrative 
operations. To assist in forecasting, planning and inven- 
tory control, a 360-20 IBM card computer was installed 
in the Toronto office in May. This unit, the first installa- 
tion of its kind in Canada, will also be used for selected 
accounting purposes. 


To help finance current and future expansion and develop- 
ment, an additional $314 million of First Mortgage Bonds 
were sold to a group of financial institutions in October. 


MARKETING 


Consumers Glass’ products receive excellent acceptance in 
the four geographical areas of Canada where they are 
marketed: Ontario, Quebec, Manitoba and the Atlantic 
Provinces. In Ontario and Quebec, the Company em- 
ploys its own sales representatives. In other regions, 
manufacturers’ agents are retained. Consumers Glass 
sales offices are located in Quebec City, Montreal and 
Toronto. 


The Company’s marketing and sales operations are con- 
‘tinually being strengthened and improved. To this end 
several organizational changes were introduced during 
1966. Supporting the sales organization are creative 
design and engineering departments .which assist sales- 
men and agents in developing customer needs into attrac- 
tive and practical applications for glass containers. Prod- 
uct managers also provide specialized marketing support 
and the Company’s customer service department, with 
thorough product knowledge and experience, assists both 
customers and field personnel. 


Consumers Glass is proud of the fact that it counts among 
its customers virtually every glass container user in the 
market areas served. Included are food companies, all 
brewers, distillers, wineries and major soft drink fran- 
chises as well as drug and chemical manufacturers. 


ADVERTISING 


For the third consecutive year, the Company is partici- 
pating in the glass container industry’s co-operative 
advertising program. One of the primary projects of this 
group is to encourage the growth of the non-returnable 
beverage bottle market. 


In addition, Consumers Glass assists the Canadian Tourist 
Association in its anti-litter program. 


RESEARCH AND DEVELOPMENT 


The Company’s engineering and design departments are 
active in an expanded program aimed at developing 
lighter weight containers to effect savings for customers 
by reducing prices and transportation costs. 


During 1966, Consumers Glass participated in programs 
of the Glass Container Industry Research Corporation, a 
group of Canadian and U.S. companies formed to develop 
further glass container technology. In addition, the 
Company made its production facilities and technical 
specialists available to GCIRC to assist in several re- 
search projects. 


Consumers Glass is continuing to benefit in every way 
from its very close relationship with Brockway Glass 
Company, Inc., second largest glass container manu- 
facturer in the United States. Through a reciprocal 
arrangement with Brockway, Company technicians and 
specialists are able to participate in training programs, to 
exchange technical know-how with their American 
counterparts in the glass container manufacturing field, 
and to benefit from Brockway’s extensive engineering 
research and development facilities. 


PERSONNEL RELATIONS 


The Company is proud of the highly skilled and dedicated 
people in its organization. Consumers Glass enjoys good 
relations with the United Glass and Ceramic Workers of 
North America at its Toronto operations and with the 
Confederation of National Trade Unions in Montreal. 
Three-year contracts were signed in May, 1966 at Toronto 
and April, 1965 at Montreal. 


The Consumers Glass Pension Plan was revised during 
1966 to provide for the introduction of the Canada and 
Quebec Pension Plans. Offering both non-contributory 
and contributory options, it allows individuals to con- 
tribute a percentage of their annual income to enhance 
their pension benefits. 


A comprehensive medical plan assures personnel of an 
excellent level of health care coverage. Additionally, 
both Montreal and Toronto manufacturing facilities are 
provided with well equipped and professionally staffed 
health centres on a 24 hour basis. 


Consumers Glass is particularly proud of the fact that 20 
students are presently attending university or college 
under the Company’s University Awards Plan. This pro- 
gram offers the sons, daughters or dependents of its people 
with a year or more of service, $750 a year for four years 
or until the course is completed, whichever comes first, 
providing they attend a recognized university or college. 


During 1966 the Company’s broad donations policy 
benefited many community health and welfare services 
and educational institutions across Canada. In Toronto, 
Consumers Glass personnel were recognized with an 
award for outstanding achievement in contributions to 
the 1966 United Appeal. 
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FUTURE TRENDS 


Consumers Glass looks to the future with carefully con- 
sidered optimism, even though the challenge of com- 
petitive materials will increase for containers in some 
markets. Competition from other packaging materials 
has been present for many years and will continue. The 
Company is confident that it will successfully offset this 
competition in the future as it has in the past with new 
products, technological innovations, and effective market- 
ing programs. 


In 1966 the food industry provided the Company with its 
greatest growth area. This trend can be expected to 
continue in 1967. 


In addition, the non-returnable bottle market shows signs 
of dynamic growth, particularly i e soft drink field. 
In 1966 this market tripled. Conservative forecasts in- 
dicate that the demand for non-returnable soft drink 
containers in the next five years will increase substantially. 


Because of these factors, and encouraging sales forecasts 
in other product areas, Consumers Glass anticipates that 


1967 will show further improvement. 
SE 


CONSUMERS GLASS COMPANY LIMITED 


CONSOLIDATED STATEMENT OF INCOME 
FOR THE YEAR ENDED DECEMBER 31, 1966 


(With comparative figures for the year ended August 31, 1965*) 


1966 1965 
Net sales eri rmae ae me et mi al ee an Sar mi ea ee ioe =. $915 70,323 ° $18,262,444 
EnCOMemrOMPIN Vestinemntsa-mras Fama hanes Uma, ron eet Con ed eh tS tele ose) aye po me 14,042 10,998 


21 584,365 18,273,442 


Deduct: 

Cost of goods sold, distribution, selling and administration expense - - - - - - - 17,296,361 15,106,133 

Depreciation fe trice had eo) ate a ee eee as ae Ae eh 1,076,221 1,008,449 

Amortization of furnace relining costs - - - - - - - - - - - - - - - - - 248,594 159,958 

Interest on long term indebtedness - - - - - - - - - - = - = = = = = = 283,250 247,744 

Directors. tees.and Salarics$) G2 = jon0 ee SVs) fe ge Behr d Sev ies ae era as as 73,000 82,667 

18,977,426 16,604,951 
Une aiedDclOrem axes! 1s oe eee ey ce aoe to NE eae emmen mange 2.0 Sa 2,606,939 1,668,491 
Provision for income taxes (including $500,000 applicable to future years, 

1965, $506,000) - - - iO iar eet nea ae ert Canmce Giiie rs 1,340,709 862,000 
Net income forthe year - - - - - - - - = - = = = = = = = = = = = - $ 1,266,230 $ 806,49] 
*Note: The financial year-end of the company was changed in 1965 from August 31 to December 31. 

CONSOLIDATED STATEMENT OF RETAINED EARNINGS 
FOR THE YEAR ENDED DECEMBER 31, 1966 
Balance at December 31,1965 - - - - - - - - = = - = = - = - = = = = = = = = = $4,985,380 
Add net income for the year- - - - - - - - - - - = = = = = = = = = = = = = - = 1,266,230 
6,251,610 
Deduct: 
Dividends paid - - - - - - - - = = = 5 + = = = = = = ee = = = = $456,114 
Bond issiie expense» ==) = 52 5 he = eos ee ee ea ee JS A53 
531,267 
Balance at December 31, 1966 - - - - - - - - - - - = = = = = = = = = = = = = = $5,720,343 


CONSUMERS GLASS COMPANY LIMITED 


(Incorporated under the Canada Corporations Act) 


CONSOLIDATED BALANCE SHEET as at December 31, 1966 


(with comparative figures for December 31, 1965) 


ASSETS 


Current 
Cash and deposit receipts - “- - - - = - 


Accounts receivable - - - - - - - - = 


Marketable securities at cost (quoted market value—1966, $215,490; 1965, $222,625) 


Inventories at the lower of cost or market - - 


Prepaid expenses - - - - - - - - = = 


Special refundable tax - - - - - - - = = 


Fixed 
Land, buildings, and machinery, at cost - - 


Less accumulated depreciation- - - - - 


Unamortized furnace relining costs - - - - 


Goodwill: at. cost’ <5 ee. sny oe as 2 one 


On behalf of the Board 
BRIAN HEwarp, Director 
J. D. MinGaAy, Director 


1966 


$ 687,298 
2,133,005 
250,000 
4,882,567 
203,697 
8,156,567 


76,178 


23,214,084 
10,673,265 
“12,540,819 
683,656 
13,224,475 
526,532 


$21,983,752 


1965 


$ 16,029 
1 25d; 592) 
250,988 
4,792,921 
181,511 


6,497,044 


19,976,291 
9,613,006 
10,363,285 
497,062 
“10,860,347 


$17,357,391 


LIABILITIES 


Current 

Bank indebtedness (secured) - - - - - - 
Accounts payable and accrued liabilities - - 
Bond interest - - - - - - = 9- = - = 


Income taxes - - - - - 2 ee ee 


f 
Current portion of funded debt - - - - - 


6% bank loan due January 4, 1968 (secured) - 
Funded debt (Notes 2 and3) - - - - - - 


Accumulated tax reductions applicable to future years 


SHAREHOLDERS’ EQUITY 


Capital stock 


Common shares—no par value 
Authorized, 1,900,000 shares (Note 4) 
Issued, 1,648,557 shares (Note 5) - - - - 


Retained earnings - - - - - - - - - - 


1966 


2,234,777 
81,278 
364,468 
291,000 
2,971,523 
1,000,000 
6,275,000 
I PAP? 


3,144,764 


5,720,343 


8,865,107 


1965 


$ 1,119,320 


1,846,796 
23,487 
224,850 
300,000 


3,514,453 


1,000,000 
2,950,000 
2,370,000 


2,537,558 
4,985,380 


7,522,938 


$21,983,752 $17,357,391 
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CONSUMERS GLASS COMPANY LIMITED 


CONSOLIDATED STATEMENT OF SOURCE AND USE OF FUNDS 


FOR THE YEAR ENDED DECEMBER 31, 1966 


Source of funds 


Net income for the period - 


Non cash items included in net income: 


Depreciation - - - - 


Amortization of furnace relining costs 


Increase in accumulated tax reductions 


Funds generated from operations 


Funded debt issued - - - 
Capital stock issued - - - 


Working capital of subsidiary acquired 


Disposal of fixed assets- - 


Use of funds 
Capital expenditure - - - 
Furnace relining costs - - 
Funded debt retirement - 
Dividends - - - - - - 
Acquisition of business and 
Bond issue expense - - - 


Special refundable tax - - 


Increase in working capital - 


Current assets - = «=~ = « 


Current lhabilitiess = 4-540) 
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applicable to future years 


net assets of subsidiary - - - - - 


December 31 
1966 


- $8,156,567 
>4 2,97 15523 
$5,185,044 


$1,076,221 
248,594 
500,000 


3,210,570 
435,188 
425,000 
456,114 
711,500 

75,153 
75,532 


December 31 
1965 


$6,497,044 
3,514,453 
$2,982,591 


$1,266,230 


1,824,815 


3,091,045 


3,750,000 
607,206 
133,318 

9,941 


7,59 F510 


5,389,057 


$2,202,453 


$2,202,453 


NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 


DECEMBER 31, 1966 


1. The subsidiaries are wholly owned and the financial state- 
ments include their accounts. 
2. FUNDED DEBT 


First Mortgage Sinking Fund Bonds 
Series A, 5% due September 1, 1968 - $ 791,000 


Series B, 514% due June 15,1978 - - 2,025,000 
Series C, 714% due September 30, 1986 3,500,000 
6% Debentures due September 30, 1976 - 250,000 
6,566,000 

Included in current liabilities - - - - - 291,000 
$6,275,000 


3. The Sinking Fund requirements of the First Mortgage 
Bonds are as follows: ‘ 


Series A: September 1, 1967, $300,000 with balance payable 
September 1, 1968. 


Series B: Annually to June 15, 1968, $50,000 and from 
June 15, 1969 to 1977, $200,000 with balance 
payable June 15, 1978. 


Series C: Annually from September 30, 1971 to 1978, 
$100,000, from September 30, 1979 to 1984, 
$250,000, September 30, 1985, $350,000, with 
balance payable September 30, 1986. 


Advance payments have been made against the above 
requirements, comprising $9,000 Series A bonds and 
$125,000 Series B bonds. 


4. 12,000 shares are under option under the Company’s Stock 
Option Plan for employees at 95° of market price at date 
options were granted, expiring in 1973. 


5. During the year, 97,153 shares were issued for cash under 
stock option agreements. 


6. Based on engineering studies, the company reduced the 
rate of depreciation during the year on certain buildings 
and machinery. Had these rates not been changed, an 
additional $129,220 of depreciation would have been 
recorded in 1966. 


7. Under the terms of the agreement to purchase the shares of 
Brentwood Containers Limited, the maximum price was 
$961,500 of which $711,500 has been paid in cash and by 
the issue of 6% debentures. The balance to be paid (by the 
issue of income debentures) is dependent on the level of the 
subsidiary’s profits for the next three years. An undertak- 
ing to redeem the 6 % debentures and the income debentures 
before maturity is also dependent upon future profits of 
the subsidiary. These contingencies are not reflected in the 
financial statements. 


AUDITORS’ REPORT 


The Shareholders, 
CONSUMERS GLASS COMPANY LIMITED. 


We have examined the accompanying consolidated balance 
sheet of Consumers Glass Company Limited as at December 
31, 1966 and the statements of income, retained earnings and 
source and use of funds for the year ended on that date. Our 
examination included a general review of the accounting 
procedures and such tests of accounting records and other 
supporting evidence as we considered necessary in the 
circumstances. 


TORONTO, ONTARIO, 
February 21, 1967. 


In our opinion, the aforementioned financial statements 
present fairly the financial position of the company as at 
December 31, 1966 and the results of its operations and source 
and use of funds for the year ended on that date, in accord- 
ance with generally accepted accounting principles applied on 
a basis consistent with that of the preceding period except for 
the change in depreciation rates referred to in Note 6, which 
change we approve. 


ToucueE, Ross, BAILEY & SMART 
Chartered Accountants. 


nem aE ee gh rare es Se ee ee ee eee 
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CONSUMERS GLASS COMPANY LIMITED 


FINANCIAL REVIEW 


4 Months Years ended August 31 
Ended 
Dec. 31 
1965 1965 1964 1963 1962 1961 


OPERATIONS (thousands of dollars) 


Net salestaes Me $6,732 $18,262 $15,915 $16,813 $17,777 $13,400 
Taxee ORMinCOIe ta smn ae ae 353 862 676 751 507 16 
INetincome sae ak 276 806 701 747 649 42 


% of income to sales - - - - - - - - 41% 4.4% 4.4% 4.4% 5.077 aoa 


Depreciation - - - - - - - - - - - S19. 1,008 1,002 1,030 1,073 699 


Capital expenditures- - - - - - - - - 760 1,700 1,286 1,623 1,977 AS 


PER SHARE 


Earnings - - - - - - - - = = = = $0.18 $0.53 $0.50 $0.55 $0.51*  $0.03* 


Dividends paid - - 0.07 0.25 0.25 0.20 0.20*  0.20* 
BALANCE SHEET (thousands of dollars) 
Working capital - - - - - - - - - = $2,983 $3,001 $2,576 $2,238 $2,143 $1,966 


Long-termydebt: =) 8s see ele 3,950 4,300 4,650 5,000 5,350 4,600 


Tax reductions applicable to future years -  - 20 2,083 0 i 1307 1,305 858 


Capital and retained earnings- - - - - - 1,523 7,156 6,077 5,391 4,540 3,907 


*After giving effect to stock split (4 for 1) in August 1963. 
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